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This statement details the use of pupil premium funding to help improve the attainment of our disadvantaged pupils. It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium within our trust.

SCHOOL OVERVIEW
	DETAIL
	DATA

	School Name
	James Marks Academy

	Number of pupils in school
	54 (Single Registered)

	Proportion (%) of pupil premium eligible pupils
	17%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended)
	2024 - 2027

	Date this statement was published
	November 2025

	Date on which it will be reviewed
	November 2026

	Statement authorised by
	Trevor Orchard (Executive Head Teacher)

	Pupil premium lead
	Mandy Crow (Chief Finance Officer)

	Trustee lead
	Mark Braley (Finance Trustee)



FUNDING OVERVIEW 2024-2025
	DETAIL
	AMOUNT

	Pupil premium funding allocation this academic year
	£5868.33

	Total budget for this academic year
	£5868.33



PART A: PUPIL PREMIUM STRATEGY PLAN
[bookmark: _Toc357771640][bookmark: _Toc346793418]STATEMENT OF INTENT
	All pupils at James Marks Academy (JMA) have an Education Health Care Plan (EHCP) with complex needs and our intention is to ensure that all pupils are exposed to the very best teaching and pastoral support, irrespective of socio-economic background. As a result of the broad and balanced curriculum offered at JMA, pupils make very good progress in their education.
The pupil premium strategy plan has taken into consideration the significant impact of the amount of time pupils have been out-of-education; this is an average of 12 – 18 months for the pupils. The focus is for pupils to experience high-quality teaching through well sequenced and coherently planned lessons. In order to overcome any potential barriers and equip pupils for the future, investment in professional development, training and support for early career teachers, as well as recruitment and retention of all staff, are integral in consistently implementing the ambitious curriculum. As a result, all pupils will make good progress during the time they are with us and will receive onward support with their transition. We will regularly review the impact of the pupil premium strategies, refining the implementation if a particular strategy is not having the desired effect, to ensure we optimise our spend.
Apart from our priority of high-quality teaching, we will focus on improving the numeracy and literacy levels for pupils, developing their ability to deal with day-to-day challenges, including self-supported learning and minimising absence to school. Therefore, we will adopt a whole school approach where every member of staff is aware of the critical part they play in ensuring educational success for each and every pupil.



CHALLENGES
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	We are working with small numbers and exceptionally vulnerable pupils with complex needs and an EHCP. In 2024, there are 10 pupils eligible for PP, whilst this is nearly 20% of the cohort, their additional needs mean that they need support in accessing education and these are a bigger factor than poverty when it comes to likely underachievement.

	2
	Our assessments, observations and discussions with pupils show that the small number of pupils who are PP and underachievers generally have greater challenges around communicating and expressing their needs than most of their peers, including mental health and social interaction difficulties.

	[bookmark: _Toc443397160]3
	Our on-going assessments, observations and discussions with pupils and families have identified social and emotional issues for many pupils, such as anxiety and low self-esteem. They also have very focused interests and hobbies, which leads to a limited understanding of the world beyond these.

	4
	Our assessments, observations and conversations with pupils indicate that some of them are unable to form or understand healthy relationships, social norms and have a desire to please versus lack of self-worth. This is due to the long-term abstraction from education and therefore fewer opportunities for learning in regard to RHSE.



INTENDED OUTCOMES 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Increased ability to approach learning, problem solving and reflecting including strategies to support self-worth.
	Through engaging lessons, excellent teaching practices and support from skilled pastoral staff; pupils are more engaged in lessons and attendance improved. 

	Pupils have greater confidence and independence through providing supported social interaction opportunities inside and outside of the school community preparing them for adulthood.
	Through achievement of EHCP targets showing clear personal development. Positive feedback from parents regarding changes noticed about their child.

	Pupils have developed coping mechanisms to improve their mental health and well-being. They feel better prepared for onward progression though curriculum and extra-curricular opportunities. 
	Pupils’ mental health and well-being have improved and they are able to access high quality work experience with career advice to support progression of further education or employment.

	Improve pupils understanding of healthy relationships and social norms.  Continue to develop RHSE further across the curriculum to address identified gaps. 
	Improvement in pupils RHSE education can be evidenced from the annual RHSE audit. 





ACTIVITY IN THIS ACADEMIC YEAR
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £3,225
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	English Lead to focus on promoting reading and extended writing across the provision.
	Lesson Observations with a key focus on extended writing and reading across all subject areas completed providing an opportunity to see where further support is required for teachers CPD and share best practice.
	2

	Allocation of funds towards Continuing Professional Development (CPD) for staff across the trust. Feedback of training collected and monitored to understand impact of training. 
	Quality of teaching; at least good teaching in all classes every day. Provision of interventions and challenge for pupils identified as needing to catch-up.

see www. Gov.uk/publications/the-pupil-premiumhow-schools-are-spending-the funding successfully.
	2,3,4



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £3,225
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Broaden pupils’ experiences and their understanding of the world around them.
	Investment in ‘The Day’ which is an online daily newspaper for pupils, provides context for debates and provides a range of resources to help schools teach critical thinking, real-world knowledge and civic engagement. 
	3

	
	Provide a PSHE curriculum that develops an understanding of the wider world e.g. healthy living and the general election.
	3

	Provide appropriate support to pupils in their emotional and social development.
	· In-house counsellor timetabled where need is identified. 
· Multi-agency working to ensure pupils receive support identified in their EHC Plans.
· Individual support for pupils from other members of staff to support them accessing school and their learning
	1, 2, 3, 4

	Trips and visits – organise trips linked to curriculum & support financially if necessary. EVC Lead is made aware of trips throughout the year. 
	Evidence from Education Endowment Foundation - The Guide to Pupil Premium: A tiered approach To Spending Guide to the pupil premium | EEF (educationendowmentfoundation.org.uk)
	2, 3, 4








Wider strategies (for example, related to attendance, behaviour, wellbeing)
[bookmark: _GoBack]Budgeted cost: £3,225
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	To focus on expanding RHSE across the provision using a needs-based approach.
	· Continue with the needs-based approach 
· Finalise a core curriculum for all pupils to cover and then deliver this through taught sessions
· Deliver a wider and individualised curriculum based on pupil needs and interests.
· Develop a curriculum tracker so we can monitor and plan what has been delivered and what still needs to be.
	4

	Careers advice – at key points e.g. Y9, Y 11 and Y13, pupils receive additional targeted support to plan for a successful transition into the next stage in their education, training or employment.
	The Gatsby Benchmark sets out a framework of eight guidelines about what makes the best careers provision in schools and colleges.
	3, 4



Total budgeted cost: £9,675


Part B: Review of the previous academic year
Outcomes for disadvantaged pupils

	Outcomes
Currently the JMA does not have outcomes from external examinations, as there are only pupils in Y7-9 and Y12 & 13. The first set of outcomes will be from the summer 2025 when the first cohort of A-level pupils will complete their studies.
This strategy will be updated to include these when it is reviewed in 2026.



2
