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James Marks Academy
Special Educational Needs and Disability Policy










This is a STATUTORY POLICY and must be published on the Academy website. 

This policy was revised in September 2025 and will be reviewed no less than annually.

It was ratified by the Trust Board on 01st December 2025

This policy applies to any location where staff/volunteers are representing James Marks Academy Trust.



Aims
The aim of this policy is to outline the SEND provision provided within James Marks Academy, which in line with our SEND information report allows us to provide a happy, inclusive community that values and respects each person. Providing a school that offers challenge at appropriate levels for all our pupils. Each pupil at James Marks Academy has an Education Health and Care Plan.

Definitions
Special Educational Needs and Disability (SEND)
A pupil has SEND if they have a learning difficulty or disability that requires special educational provision to be made for them.
They have a learning difficulty or disability if they have:
A significantly greater difficulty in learning than most others of the same age or,
A disability which prevents or hinders them from making use of facilities of a kind generally provided for others of the same age in mainstream schools.

Special educational provision is educational or training provision that is additional to, or different from, that made generally for other children or young people of the same age by mainstream schools.

Disability: People are considered to have a disability if they have a physical or mental impairment that has a substantial and long-term adverse effect on their ability to do normal daily activities.

The school will make reasonable adjustments for pupils with disabilities, so they are not at a substantial disadvantage compared to their peers.

For the purpose of this policy and at James Marks Academy, SEN is defined using the definition for SEN and for disability from the SEND Code of Practice (2015) which states: 
“A child or young person has special educational needs if he or she has a learning difficulty or disability which calls for special educational provision to be made for him or her. “ 
“A learning difficulty or disability is a significantly greater difficulty in learning than the majority of others of the same age”. 

Many children and pupils who have SEN may have a disability defined under the Equality Act 2010 as: 
“…a physical or mental impairment which has a long-term and substantial adverse effect on their ability to carry out normal day-to-day activities’. This definition includes sensory impairments such as those affecting sight or hearing, and long-term health conditions such as asthma, diabetes, epilepsy, and cancer.”

Statutory legislation
This policy has been written with regard to
· SEND Code of Practice (2015)
· Equality Act (2010)
· Children and Families Act (2014)
· Children and Social Care Act (2017)

Types of SEND at James Marks Academy:
Communication and interaction
· Autistic Spectrum Disorder
· Speech, language and communication difficulties

Cognition and learning
· Specific learning difficulties, including dyslexia, dyscalculia and developmental co-ordination disorder.

Social, emotional and mental health
· Attention Deficit Hyperactive Disorder (ADHD)
· Mental health, including anxiety

Sensory and/or physical
· Moderate hearing impairment e.g. Auditory Processing Disorder (APD)
· Physical impairment

Pupils at the school may have co-morbidity and a combination of known additional needs. 
[bookmark: _Hlk180085050]Admissions to the school are outlined in the Admission Policy and Admission Statement, which are available on the school website.

Roles and Responsibilities: 
The SENDCO 
The SENDCO at James Marks Academy is appointed to work across the Trust and is responsible for: 
Supporting and guiding any parents when their child has SEND regarding the pupil’s needs and any provision made.
Working with the Head Teacher, Executive Head and SEND Trustee to determine the strategic development of the SEND policy and provision in the school. 
Having day-to-day responsibility for the operation of the SEND policy and the co-ordination of specific provision made to support individual pupils with SEND, including those who have EHC plans. 
Providing professional guidance to colleagues and liaising and working with staff, parents, and other agencies to make sure that pupils receive appropriate support and high-quality teaching. 
Advising on the graduated approach to providing SEND support and differentiated teaching methods appropriate for individual pupils. 
Working alongside the Head Teacher regarding the deployment of the resources to meet pupils’ needs effectively. 
Being a point of contact for external agencies, especially the local authority (LA) and its support services, and working with external agencies to ensure that appropriate provision is provided.
Liaising (alongside the Careers Lead) with potential next providers of education to make sure that the pupil and their parents are informed about options and that a smooth transition is planned.
When a pupil moves to a different school or institution: Making sure that all relevant information about a pupil and the provision for them are sent to the appropriate authority, school or institution in a timely manner.
Working with the Head teacher and Trustees to make sure the school meets its responsibilities under the Equality Act 2010 with regard to reasonable adjustments and access arrangements.
Making sure the school keeps its records of all pupils up to date and accurate.
With the Head Teacher, monitoring to identify any staff who have specific training needs regarding SEND, and incorporating this into the plan for continuous professional development.
With the Head Teacher, regularly reviewing and evaluating the breadth and impact of the SEND support the school offers or can access, and co-operating with the LA in reviewing the provision that is available locally and in developing the local offer.
Preparing and reviewing information for inclusion in the SEND information report and any updates to this policy.

The Board of Trustees
The Board of Trustees are responsible for making sure the following duties are carried out, though the duties can be delegated to a committee or an individual:
Co-operate with the LA in reviewing the provision that is available locally and developing the local offer. 
Do all it can to make sure that every pupil gets the support they need. 
Make sure that pupils engage in the activities of the school alongside their peers.
Make sure that the school has arrangements in place to support any pupils with medical conditions 
Provide access to a broad and balanced curriculum.
Provide an annual report for parents on their child’s progress.
Record accurately and keep up to date the provision made for pupils.
Publish information on the school website about how the school is implementing its SEND policy, in a SEND information report.
Publish information about the arrangements for the admission of disabled children, the steps taken to prevent disabled children being treated less favourably than others, the facilities provided to assist access of disabled children, and the accessibility plans.
Make sure that there is a qualified teacher designated as SENDCO for the Trust and that the key responsibilities of the role are set out, and monitor the effectiveness of how these are carried out.
Determine their approach to using their resources to support the progress of pupils. 
Make sure that all pupils from year 9 until year 13 are provided with independent careers’ advice. 

The SEND link Trustee
[bookmark: _GoBack]This is Eugene Billeter, he will:
Help to raise awareness of SEND issues at Trustee board meetings. 
Monitor the quality and effectiveness of SEND provision within the school and update the Trust board on this.
Work with the Head Teacher and SENDCO to determine the strategic development of the SEND policy and provision in the school. 

The Headteacher will:
Work with the SENDCO and SEND Trustee to determine the strategic development of the SEND policy and provision within the school. 
Work with the SENDCO, Head Teacher, Executive Head and Trustees to make sure the school meets its responsibilities under the Equality Act 2010 with regard to reasonable adjustments and access arrangements.
Have overall responsibility for, and awareness of, the provision for pupils and their progress.
Make sure that the SENDCO has enough time to carry out their duties
Have an overview of the needs of the current cohort of pupils.
Advise the LA when a pupil needs an EHC needs assessment, or when an EHC plan needs an early review.
With the SENDCO, monitor to identify any staff who have specific training needs regarding SEND, and incorporate this into the plan for continuous professional development.
With the SENDCO, regularly review and evaluate the breadth and impact of the SEND support the school offers or can access and co-operate with the LA in reviewing the provision that is available locally and in developing the local offer.
With the SENDCO and teaching staff, identify any patterns in the school’s identification of SEND, both within the school and in comparison, with national data, and use these to reflect on and reinforce the quality of teaching.

Teachers and tutors are responsible for:
 Planning and providing high-quality teaching that is differentiated to meet pupil needs through a graduated approach.
The progress and development of every pupil in their class.
Working closely with any tutors, teaching assistants or specialist staff to plan and assess the impact of support and interventions and consider how they can be linked to classroom teaching. 
Working with the SENDCO to review each pupil’s progress and development and decide on any changes to provision. 
Ensuring they follow this SEND policy and the SEND information report.
Communicating with parents regularly to:
· Set clear outcomes and review progress towards them.
· Discuss the activities and support that will help achieve the set outcomes.
· Identify the responsibilities of the parent, the pupil and the school.
· Listen to the parents’ concerns and agree their aspirations for the pupil.

Parents or carers
Parents or carers should inform the school if they have any concerns about their child’s progress or development.  Parents or carers will always be given the opportunity to provide information and express their views about the pupil’s SEND and the support provided. They will be invited to participate in discussions and decisions about this support. They will be: 
Invited to regular meetings to review the provision that is in place for their child, these will typically be at least once a term and include parents’ consultation evenings.
Asked to provide information about the impact of SEND support outside school and any changes in the pupil’s needs.
Given the opportunity to share their concerns and, with staff, agree their aspirations for the pupils.
Given an annual report on the pupil’s progress.

The school will take into consider the views of the parent or carer in any decisions made about the pupil.



The pupil
Pupils will always be given the opportunity to provide information and express their views about their SEND and the support provided. They will be invited to participate in discussions and decisions about this support. This might involve the pupil:
Explaining what their strengths and difficulties are 
Contributing to setting targets or outcomes
Attending review meetings
Giving feedback on the effectiveness of interventions

The pupil’s views will be taken into account in making decisions that affect them, whenever possible. 

SEND Information Report
This is published on the school’s website, it sets out how this policy is implemented in the school.  The information report is updated annually and as soon as possible after any changes to the information it contains.

Our approach to SEND
Monitoring
All pupils attending James Marks Academy have an Education Health and Care Plan (EHCP), which provides professionals with outcomes and provision required to meet the pupils needs. The EHCP is updated based on evidence provided by stakeholders at the annual review meeting.
Daily staff debrief sessions coupled with key staff relationships maintains focus on meeting the needs of the pupil. An overview of the support our pupils receive is also discussed at weekly case management meetings.
We value the partnerships we develop with parents/carers in this area and encourage close liaison via weekly mentor/home contacts, parents’ evenings and review meetings. 
Any change in need that is highlighted by a parent can be reported directly to the school’s: ECHP Co-ordinator - Ally McCorry
SENDCo- Carrie-Ann Lewis
Or the Head Teacher – Scott Martin directly if they feel it is more appropriate. 
The contact details are 01707 830950.

Supporting
All pupils attending the school have identified needs that are recorded in the statutory documentation of the EHCP. This clearly explains the additional needs of the young person. 
When a pupil begins the transition process to JMA, they provide staff with information about themselves in the form of passports or section A of their EHCP. Here they identify their strengths and abilities alongside barriers that they perceive to their success and achievement in an education setting. At JMA we provide a set of strategies for staff to use to meet the complex needs of the pupil. The Assistant SENDCo works closely with the senior leadership team to provide further information to complement the statutory documentation provided by the EHCP.
Staff work with pupils with a range of additional needs and endeavor to ensure that teaching and learning, the curriculum and achievement meets the needs of all pupils and prepares them for life beyond the James Marks Academy experience. Teachers plan appropriately with the needs of each individual in mind. They employ strategies outlined in the EHCP and incorporate advice from other specialists and the SENDCo.
Monitoring of the provision is undertaken by the Senior Leadership Team and the SENDCo. The processes include:
Lesson Observations
Assessment of progress
Work scrutiny
SENDCo and Staff workshops/ inset experiences
Pupil and parent feedback
Attendance and behaviour records

Pupil attainment is tracked and pupils are discussed in a daily debrief session. Pupils at JMA make progress in meeting their targets; if they are finding this difficult and they require expertise beyond the schools remit their needs are reviewed and advice and support is sought from suitable professionals with the agreement of their parent/guardian. 
These referrals may be made to:
The Local Authority Support Services
Social Services
Health Partners such as MHST

Evaluating the Effectiveness of SEND Provision 
We evaluate the effectiveness of provision for pupils with SEND by:
Monitoring by the SENDCO
Holding annual reviews
Providing termly reports to parents
Parents are contacted weekly by their child’s mentor. 
Sharing information with parents via parent Consultation Evenings. 
Appointments can be made with staff via the main office (01707 850930)



Expertise and training of staff 
[bookmark: _Hlk180086612]Staff receive regular training at three levels: awareness, enhanced and specialist:
Awareness training has been provided to all staff on: 
PREVENT 
Inclusive solutions
Sensory needs 
Safeguarding children
Attachment and trauma
Autism
Epilepsy
Dealing with challenging behaviour
Suicide
OT supportive practice
Speech language and communication, including selective and situational mutism

Enhanced training has been provided to some staff on: 
Attendance
Autism
Emergency First Aid 
Managing Medicines in Schools
Engaging the hardest to reach
Working memory 
Understanding ADHD and ASD 
Social communication skills

Specialist training has been provided to the senior staff on: 
Designated teacher for CLA
Safeguarding
MA in Education; MEd in Teaching and Learning
Mental Health First Aid

Links with external professional agencies
[bookmark: _Hlk180084926]The school recognises that some pupils may require additional outside agency involvement. Whenever necessary the school will work with external support services such as:
Speech and Language Therapists
Specialist Teachers or support services
Educational Psychologists
Occupational Therapists 
Physiotherapists
General practitioners or pediatricians
School nurses
Child and Adolescent Mental Health Services (CAMHS)
Social services

Admission and Accessibility arrangements 
Hertfordshire Local Authority are responsible for the admission process.  All pupils at JMA have an EHCP.

Each case is considered by the Local Authority at regular panel meetings.  These have Headteachers and a range of professional to help the LA make informed decisions regarding specialist provision.  Please see the Hertfordshire Requesting a special school place guidance which can be found here: Requesting a special school place (hertfordshire.gov.uk).

Before allocating a place at the school, the LA will send a formal consultation letter including relevant up to date documentation and a copy of the young person’s EHCP. The Senior Leadership Team will consider each consultation and respond to the Local Authority.

Admission arrangements
The James Marks Academy is a special school which provides 60 places for children of both sexes in the age range 11-19 with SLCN and/or SEMH needs, with the emphasis on mental health and high anxiety. In the words of the LA ‘those pupils for whom a traditional SEMH school would be inappropriate’. 

For a child to be admitted, the school must be named, by a local authority, in the child’s EHCP.

Parents wishing their children to benefit from our provision should ask their local authority to name our school in their child’s EHCP.

Accessibility arrangements 
The reasonable adjustments duty (schedule 13 of the 2010 Equality Act) requires schools and other education providers to take positive steps to ensure that pupils with disabilities can enjoy the benefits, facilities and services provided for all pupils. Reasonable adjustments meet the statutory duty when they act to prevent pupils with disabilities being placed at a substantial disadvantage. The duty to make reasonable adjustments is an anticipatory one and therefore the setting needs to make plans in advance about what pupils with disabilities might require and what adjustments might need to be made. Please see the Accessibility Plan on the school website.



Inclusion in Education involves: 
Valuing all pupils and staff equally
Increasing the participation of pupils in (and reducing their exclusion from) cultures, curriculum and communities
Restructuring the cultures, policies and practices in provision in order to respond to the diversity of pupils in the provision
Reducing barriers to learning and participation for all pupils.
Learning from attempts to overcome barriers to access and participation for all pupils, to make changes for the benefits of all pupils.
Viewing the difference between pupils as resources to support learning
Acknowledging the right of pupils to an education.
Improving the provision for staff as well as pupils.
Emphasising the role of the provision in building community and developing values, as well as increasing achievement.
Fostering mutually sustaining relationships between provision and community
Recognising that inclusion in education is one aspect of inclusion in society.

The Trust Board, Executive Headteacher and Headteacher are responsible for determining the provision’s inclusive policy and approach, and for establishing the appropriate funding and staffing necessary for inclusive practice within the provision. 

The Equality and Diversity Policy which replaces the Inclusion Policy, reflects provision for: 
Girls and Boys
Minority ethnic groups
Faith Groups
Traveller Children
Asylum Seekers and refugees
EAL children
Gifted and Talented
Children in public care
Disaffected Children
Sick Children
Young carers
Children from families under stress
Pregnant school girls and teenage mothers
SEND

Complaints about SEN provision 
It is to be hoped that most concerns can be expressed and resolved on an informal basis. Concerns should be raised with either the teacher, Head of Department or Headteacher. If the issue remains unresolved, the next step is to make a formal complaint in line with the Trusts complaints procedure, which can be found on the Trust website.
To see a full explanation of suitable avenues for complaint, see pages 246 and 247 of the SEN Code of Practice.
SEND Mediation and Disagreement Resolution is a statutory requirement for local authorities (see https://www.kids.org.uk/mediation-home/). It is a quicker and less formal way to resolve disagreements than going to Tribunal, saving time and pressures for all involved and it can help re-build relationships that may have broken down. 

Monitoring and Evaluation Arrangements
Evaluating the effectiveness of the policy
At James Marks Academy, we are constantly looking for ways to improve our SEN policy. We will do this by evaluating whether or not we are meeting our core aims outlined in this policy.
We will evaluate how effective our SEND provision is with regards to:
All staff’s awareness of pupils with SEN and how this translates in to day-to-day practice
How early pupils are identified as having SEN 
Pupils’ progress and attainment once they have been identified as having SEN
Whether pupils with SEN feel safe, valued and included in the school community 
Comments and feedback from pupils and their parents

Monitoring the policy
This policy will be reviewed by our SENDCo, CFO and Standards and GDPR Committee every year. It will also be updated when any new legislation, requirements or changes in procedure occur during the year.  It will be approved by the full Trust Board. 
 
Links with other policies and documents
SEN Information Report
The Local Offer 
Equality, Diversity and Accessibility Plan
Anti-Bullying and Behaviour policy
First Aid and Managing Medicines Policy
Attendance policy
Safeguarding and Child Protection Policy 
Complaints policy
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