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James Marks Academy
Special Educational Needs and Disability Information Report
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THIS IS A STATUTORY POLICY which must be published on the school’s website.

This policy was revised on 10 September 2025

It was ratified by the Trust Board on 01st December 2025

REVIEW: This policy will be reviewed annually.



Dear Parents and Carers,
The aim of this information report is to explain how we implement our Special Educational Needs and Disabilities (SEND) policy. In other words, we want to show you how SEND support works in our school.
If you want to know more about our arrangements for SEND, read our SEND policy. You can find the policy on our website. 
If there are any terms we have used in this information report that you’re unsure of, you can look them up in the glossary at the end of the report. 
James Marks Academy endeavours to provide a happy, inclusive community that values the contribution of all its stakeholders. It offers at its core, respect for the human being and provides a provision that offers challenge at appropriate levels for all its pupils. Each pupil at the James Marks Academy has an Education Health and Care Plan (EHCP).
We are committed to provide the support required by our pupils so that they can realise their potential. We understand that each pupil has a unique profile and as such requires an approach that meets their needs.
We are proud of how well we know our pupils. We work tirelessly to provide daily access to a holistic provision that will make a positive difference to the lives of our pupils, their families/carers.
We focus on the individual needs of our pupils to provide the appropriate provision. At James Marks Academy we work collaboratively with the Local Authority, Health and Social Care professionals and educational experts. The information we receive directly links to good practice through well targeted professional development.
[bookmark: _heading=h.o9avb8ie1dgm]
What types of SEN does the school provide for? 
Communication and Interaction
· Autistic Spectrum Disorder (ASD)
· Speech, Language and Communication Needs difficulties (SLCN)

Cognition and Learning
· Specific Learning Difficulties (SpLD), including dyslexia, dyscalculia and developmental co-ordination disorder (formerly known as dyspraxia).

Social, Emotional and Mental Health (SEMH)
· Attention Deficit Hyperactive Disorder (ADHD)
· Mental health needs, including anxiety

Sensory and/or Physical
· Moderate hearing impairment e.g. Auditory Processing Disorder (APD)
· Physical impairment
Pupils at the school may have co-morbidity and a combination of known additional needs. 
[bookmark: _heading=h.bfbtxjky309b]
At James Marks Academy we accept that: 
A pupil has SEND if they have a learning difficulty or disability that requires special educational provision to be made for them.
They have a learning difficulty or disability if they have:
· A significantly greater difficulty in learning than most others of the same age or,
· A disability which prevents or hinders them from making use of facilities of a kind generally provided for others of the same age in mainstream schools.

Special educational provision is educational or training provision that is additional to, or different from, that made generally for other children or young people of the same age by mainstream schools.

Disability: People are considered to have a disability if they have a physical or mental impairment that has a substantial and long-term adverse effect on their ability to do normal daily activities.
The school will make reasonable adjustments for pupils with disabilities, so they are not at a substantial disadvantage compared to their peers.

For the purpose of this policy and at James Marks Academy, SEN is defined using the definition for SEN and for disability from the SEND Code of Practice (2015) which states: 
“A child or young person has special educational needs if he or she has a learning difficulty or disability which calls for special educational provision to be made for him or her. “ 
“A learning difficulty or disability is a significantly greater difficulty in learning than the majority of others of the same age”. 
Many children and pupils who have SEN may have a disability defined under the Equality Act 2010 as: 
“…a physical or mental impairment which has a long-term and substantial adverse effect on their ability to carry out normal day-to-day activities’. This definition includes sensory impairments such as those affecting sight or hearing, and long-term health conditions such as asthma, diabetes, epilepsy, and cancer.”

Which staff will support my child, and what training have they had?
All our staff have many years’ experience of working with pupils with Special Educational Needs. For further information about staff, please go to ‘Meet the Team’ on our website to see pictures and bios.
The Trust SENDCo is Carrie-Ann Lewis
[bookmark: _GoBack]Carrie-Ann oversees SEND across the James Marks Academy Trust. Carrie-Ann works with the senior leadership team to review SEND policy and provision for the Trust settings. In addition, Carrie-Ann works closely with school leaders to ensure that deadlines are met with regards to EHCPs, therapy provision, exam access arrangements, and all other SEND documentation.
Contact details: Carrie-Ann.Lewis@jmatherts.co.uk 

Carrie-Ann is supported by Ally McCorry who is the school’s ECHP co-ordinator. Ally oversees the annual review process and deals with questions and queries related to a pupil’s EHCP.
Contact details: ally.mccorry@jamesmarks.herts.sch.uk 

External Agencies and Experts
The school recognises that some pupils may require additional outside agency involvement. Whenever necessary the school will work with external support services such as:
· Speech and Language Therapists
· Specialist Teachers or support services
· Educational Psychologists
· Occupational Therapists 
· Physiotherapists
· General practitioners or paediatricians
· School nurses
· Child and Adolescent Mental Health Services (CAMHS)
· Mental Health Support Teams (MHST)
· Tier 4 Hospitals
· National Specialist Hospitals
· Social services

[bookmark: _heading=h.a7z73tw5de3j]Request for Admissions
Admissions to the school are outlined in the Admission Policy and Admission Statement, which are available on the school website.
All applications are dealt with through Hertfordshire’s requesting a Special School place process. 
If a parent requests a place at the JMA, Hertfordshire’s SEND team will send the Executive Head teacher a formal consultation, which includes a copy of the pupil’s EHCP and the relevant up-to-date paperwork. The Executive Head teacher will consult the senior leadership team before submitting a reply. The reply will either be that the school “can meet a pupil’s needs” or it “cannot meet a pupil’s needs”. If the school is unsure of aspects of the EHCP or other paperwork, it will request further information from the SEND team. The SEND team can request for the school to reconsider its decision but this would only be accepted if additional information is available or the school have been given an out-of-date EHCP.
All queries about a school place at the JMA are dealt with by Hertfordshire’s SEND team. The school does not respond directly to queries from parents.
[bookmark: _heading=h.3cjm3p7y1av]The school does not provide visits to pupils or families prior a place being agreed.

Monitoring Changes in Pupils’ Needs
All pupils attending James Marks Academy have an EHCP, which provides professionals with outcomes and provision required to meet the pupils’ needs. This EHCP is updated based on evidence provided by stakeholders at the annual review meeting.
Each pupil is monitored and their progress towards meeting the outcomes documented in the EHCP through daily staff debrief sessions coupled with the school’s pastoral system. An overview of the support our pupils receive is also discussed at weekly case management meetings. 
We value the partnerships we develop with parents/carers in this area and encourage close liaison via weekly mentor/home contacts, parents’ evenings and review meetings. 
[bookmark: _heading=h.p45ggbfgjt70]Any change in need that is highlighted by a parent can be reported directly to Ally McCorry.

How does JMA support pupils’ needs?
All pupils attending this provision have identified needs that are recorded in the statutory documentation of the EHCP. This clearly explains the additional needs that impact on the pupil. When a pupil begins the transition process to JMA they provide staff with information about themselves in the form of passports. Here they identify their strengths and abilities alongside barriers that they perceive to their success and achievement in an education setting. At JMA we provide a set of strategies for staff to use to meet the complex needs of the pupil. The SENDCo works closely with the senior leadership team to provide further information to complement the statutory documentation provided by the EHC Plan.

Staff work with pupils with a range of additional needs and endeavour to ensure that teaching and learning, the curriculum and achievement meets the needs of all pupils and prepares them for life beyond the JMA experience. Staff plan appropriately with the needs of each individual in mind. They employ strategies outlined in the EHCP and incorporate advice from other specialists and the SENDCo.
Monitoring of the provision is undertaken by the senior leadership team and the SENDCo. The processes include:
· Lesson Observations
· Assessment of progress
· Work scrutiny
· SENDCo and Staff workshops/ inset experiences
· Pupil and parent feedback
· Attendance and behaviour records

Pupil attainment is tracked and pupils are discussed in a daily debrief session. Pupils at JMA make progress in meeting their targets, if they are finding this difficult and they require expertise beyond the school’s remit, their needs are reviewed and advice and support is sought from suitable professionals with the agreement of their parent/guardian. 
These referrals may be made to:
· The Local Authority Support Services
· Social Services
· Health Partners such as CAMHS
· MHST

[bookmark: _heading=h.j6q7u7errdb7]How will parents/carers know how their child is doing?
· We will provide termly reports on your child’s progress
· Parent Consultation Evenings. 
· Appointments can be made with staff via the main office

[bookmark: _heading=h.ciityuh9r702]How will parents be helped to support their child’s learning?
· Please look at the school website; it includes links to policies and information.
· The subject teacher, SENDCo may also suggest additional ways of supporting your child’s learning.
· The school organises a number of parent support groups during the year. These are by invitation and aim to provide opportunities to learn more about how to support your child’s development. 
· If you have ideas on support that you would like to have access to in order to further support your child’s learning, please contact the SENDCo who will locate information and guidance for you in this area. 

How will my child be involved in decisions made about their education?
The level of involvement will depend on your child’s age, and level of competence. We recognise that no two pupils are the same, so we will decide on a case-by-case basis, with your input.
We may seek your child’s views by asking them to:
· Attend meetings to discuss their progress and outcomes
· Prepare a presentation, written statement, video, drawing, etc.
· Discuss their views with a member of staff who can act as a representative during the meeting
· Complete a survey

How will the school evaluate the effectiveness of the SEND provision made for pupils?
The effectiveness of SEND provision will be measured using both qualitative and quantitative data. 
Qualitative data will gather the views of parents and pupils on how successful the provision has been in enabling them to attain their outcomes. 
Quantitative data will examine both progress and attainment levels compared to those achieved nationally for pupils with the same prior learning level. This data will be shared termly with the Trust Board and be judged by external moderators such as Ofsted.
 
What support will there be for pupils’ overall well-being? 
[bookmark: _heading=h.pjxjf4y9uyuh]The school offers a wide variety of pastoral support for pupils. This includes: 
· An evaluated Personal, Social, Health and Economic (PSHE) curriculum that aims to provide pupils with the knowledge, understanding and skills they need to enhance their emotional and social knowledge and well-being. 
· Character development evidence-led interventions to support pupils’ well-being are delivered to targeted pupils. These aims to support improved self-knowledge, interaction skills, emotional resilience and well-being. 
· Pupils who find outside class times difficult are provided with alternative small group/individual opportunities within the school and action is taken to develop their social interaction skills. 
· Pupils are encouraged to join pupil voice.

How will the school evaluate whether the support in place is helping my child?
We will evaluate the effectiveness of provision for your child by:
· Reviewing their progress towards their EHCP targets each term
· Looking at attendance records and reasons for absence
· Using pupil questionnaires
· Daily debriefs and Case Management meetings where pupils are discussed 
· Holding an annual EHCP review 

Pupils with medical needs (Statutory duty under the Children and Families Act)
[bookmark: _heading=h.3v7ilcqzghsp]Pupils with medical needs will be provided with an Individual Health and Care Plan, compiled in partnership with the school, parents and if appropriate, the pupil themselves. 
· Staff who administer and supervise medications have completed formal training
· All medicine administration procedures adhere to the Local Authority policy and Department of Education (DfE) guidelines included within Supporting pupils at school with medical conditions (DfE 2015) and identified in the First Aid and Managing Medicine Policy

[bookmark: _heading=h.uectz6m74o51]What specialist services are available at the school? 
The school has access to a range of specialist support that is identified in this document.

What training does the staff supporting our pupils undertake?  
Staff receive regular training at three levels: awareness, enhanced and specialist:

Awareness training has been provided to all staff on: 
· PREVENT 
· Inclusive solutions
· Sensory needs 
· Safeguarding children
· Attachment and trauma
· Autism 
· Epilepsy 
· Dealing with challenging behaviour 
· E-safety 
· Raising pupil attainment 
· Suicide
· OT supportive practice
· Speech language and communication, including situational and selective mutism

Enhanced training has been provided to some staff on: 
· Attendance
· Autism
· Emergency First Aid 
· Managing Medicines in Schools
· Engaging the hardest to reach
· Working memory 
· Understanding ADHD and ASD 
· Social communication skills

Specialist training has been provided to the senior staff on: 
· Designated teacher for CLA
· Safeguarding 
· MA in Special and Inclusive Education; MEd in Teaching and Learning
· Mental Health First Aid

How will my child be included in activities outside the classroom including school trips? 
· Risk assessments are carried out and procedures are put in place to enable all children to participate in all school activities. 
· The school ensures it has sufficient staff expertise to ensure that no pupil is excluded from any school provided activity.

How will the school prepare/support my child when joining or transferring to a new school? 
Following the consultation process with the Local Authority a planned and bespoke induction programme is devised and delivered to support the successful transition to JMA. This includes:
· Parent/carers are invited to a meeting at the school/home and are provided with a range of information to support them in enabling their child to settle into their new school routine. 
· The senior leadership team, SENDCo and Integration Manager meet all new parents and prospective pupils; they are given a tour of the provision and meet key staff members.
· When parents complete an initial visit, they are asked to complete a starter pack to ensure we have all the up-to-date information.
· An induction timetable is provided and this is increased over time as the pupil gains confidence in their new learning environment. The timetable will pay particular attention to the specific interests and strengths of the pupil.

Transition to the next provision, preparation for adulthood and independent living
The Transition Team at James Marks Academy work collaboratively with other educational providers, Services for Young People (SfYP) and the SENDCo to facilitate a smooth and supportive transition for our pupils. Support for transition is provided as follows:
· Pupils at JMA benefit from extra input provided by SfYP.
· Children Looked After (CLA) are allocated extra hours of support from SfYP.
· The school adheres to statutory careers in schools: Statutory guidance for governing bodies, school leaders and school staff (2023), which places a duty on schools to secure independent careers’ guidance for all Y8-13 pupils. This guidance includes information on the range of education or training options, including apprenticeships and other vocational pathways. 
· Parents may like to use the website of the National Careers Service that offers information and professional advice about education, training and work to people of all ages or examine options identified in the local offer published by the local authority which sets out details of SEN provision, including the full range of post-16 options, and support available to children and pupils with SEN and disabilities to help them prepare for adulthood, including getting a job. 

[bookmark: _heading=h.oripra9k18ci]What support is in place for looked-after and previously looked-after children with SEND?
Our SENDCo will make sure that all teachers understand how a looked-after or previously looked-after pupil’s circumstances and their SEND might interact, and what the implications are for teaching and learning.
Children who are looked-after or previously looked-after will be supported much in the same way as any other child who has SEND. However, looked-after pupils will also have a personal education plan (PEP). We will make sure that the PEP and any SEND support plans or EHC plans are consistent and complement one another.
[bookmark: _heading=h.juhbjidgjed6]

How are the school’s resources allocated and matched to children’s special educational needs? 
The school will initially receive funding for 50 places this academic year and will increase over the next few years until it reaches maximum capacity of 72. 
The school also receives pupil premium; based on the six previous years and information for funding is provided via LA returns. The deployment of this funding is published on the school website. Post 16 can apply for the 16-19 Bursary funding to support their educational needs. This is means tested. 
The allocated funding is then used to provide the equipment and facilities to support our pupils that might include: 
· Access to assistive technologies
· In class support aimed at increasing skills in specific area of weakness 
· Out of class support (relationship building; social, emotional skill development) 
· Small group tuition to enable catch up (subject or targeted at additional need) 
· Specific support (needs matched), advice and guidance is provided to parents and families to improve pupil’s readiness for learning 
· Partnership working with other settings 
· Access to health professional support (responding to mental and physical health issues, speech, language and communication needs, motor control and mobility needs) 
· Access to support from in-school sources e.g. integration manager

How is the decision made about how much support each pupil will receive? 
All pupils have an EHCP, this decision will be reached in agreement with parents when the EHCP is being produced or at an annual review.

How will I be involved in discussions about and planning for my child’s education?
This will be through: 
· Discussions with the class teacher/mentor, SENDCo or senior leadership team member
· During parents’ evenings and Annual Review meetings 
· Meetings with support and external agencies

Who can I contact for further information or if I have any concerns?  
If you wish to discuss your child’s special educational needs or are unhappy about any issues regarding the school’s response to meeting these needs, please contact the ECHP co-ordinator or senior leadership team.
For complaints, please follow the Trust’s Complaints Policy which is available on the website.
[bookmark: _heading=h.6okorcc5bnnu]


What support is available for me and my family?
If you have questions about SEND, or are struggling to cope, please get in touch to let us know. We want to support you, your child and your family.
Information, Advice and Support Agency Network offers independent advice and support to parents and carers of all children and pupils with SEND and will direct visitors to their nearest IAS service.
For parents who are unhappy with the Local Authority or school responses to their child’s SEND, parents may seek mediation from the regional mediation services. 
Parents and carers can also appeal to the Government’s SEND tribunal if you disagree with the Local Authorities decisions about your child’s special educational needs. You can also appeal to the tribunal if the school or council has discriminated against your disabled child. 
National charities that offer information and support to families of children with SEND are:
· IPSEA
· SEND family support
· NSPCC
· Family Action
· Special Needs Jungle
[bookmark: _heading=h.xgzrymnyr5we]
The Local Authority’s Local Offer can be found at: https://www.hertfordshire.gov.uk/microsites/local-offer/the-hertfordshire-local-offer.aspx

Glossary
· Access arrangements – special arrangements to allow pupils with SEND to access assessments or exams.
· Annual review – an annual meeting to review the provision in a pupil’s EHC plan.
· Area of need – the 4 areas of need describe different types of needs a pupil with SEND can have. The 4 areas are communication and interaction; cognition and learning; physical and/or sensory; and social, emotional and mental health needs.
· CAMHS – child and adolescent mental health services.
· Differentiation – when teachers adapt how they teach in response to a pupil’s needs.
· EHC needs assessment – the needs assessment is the first step on the way to securing an EHC plan. The local authority will do an assessment to decide whether a child needs an EHC plan.
· EHC plan – an education, health and care plan is a legally-binding document that sets out a child’s needs and the provision that will be put in place to meet their needs.
· First-tier tribunal/SEND tribunal – a court where you can appeal against the local authority’s decisions about EHC needs assessments or plans and against discrimination by a school or local authority due to SEND.
· Graduated approach – an approach to providing SEN support in which the school provides support in successive cycles of assessing the pupils’ needs, planning the provision, implementing the plan, and reviewing the impact of the action on the pupil.
· Intervention – a short-term, targeted approach to teaching a pupil with a specific outcome in mind.
· Local offer – information provided by the local authority which explains what services and support are on offer for pupils with SEN in the local area.
· Outcome – target for improvement for pupils with SEND. These targets don't necessarily have to be related to academic attainment.
· Reasonable adjustments – changes that the school must make to remove or reduce any disadvantages caused by a child’s disability.
· SENCO – the special educational needs co-ordinator.
· SEN – special educational needs.
· SEND – special educational needs and disabilities.
· SEND Code of Practice – the statutory guidance that schools must follow to support children with SEND.
· SEN information report – a report that schools must publish on their website that explains how the school supports pupils with SEN.
· SEN support – special educational provision which meets the needs of pupils with SEN.
· Transition – when a pupil moves between years, phases, schools or institutions or life stages.
 
References 
· Schedule 1 of the Special Educational Needs and Disability Regulations 2014. 
· The SEND Code of Practice (January 2015)

The Code of Practice provides statutory guidance on duties, policies and procedures relating to Part 3 of the Children and Families Act 2014 and associated regulations Sept 2014.
· Supporting pupils at school with medical conditions.
· Local Offer: Framework and Guidance. 
· Glossary (A glossary of SEND terms is included in the appendices of the SEND Code of Practice).
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