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STRATEGIC AREAS
1. Quality of Education 
2. Behaviour and Attitudes 
3. Personal Development 
4. Leadership and Management 


ADDITIONAL AREAS 
5. Autism 
6. SEN 
7. Staff Well-being
8. CEIAG 
9. Mental Health
10. Sixth Form 
11. Central Services
12. Forest House

 PRIORITIES FOR WHOLE SCHOOL DEVELOPMENT
1) To provide an expanding curriculum which is coherently planned and sequenced so that our pupils, who join as disenfranchised learners, are able to fully access our offer and build knowledge and skills for future learning and employment.
2) To continually develop opportunities for personal growth, through the well-being curriculum (individualised support, psycho-education and counselling) to support mental health. 
3) To support and promote attendance through developing personalised school approaches, enhancing multi-agency links and working with key stakeholders. 
4) To continue to grow and develop our CEIAG offer, in ensuring high rates of progression and successful onward transitions.
5) To explore every opportunity to expand and develop pupils’ literacy.
6) To improve communication through the implementation of a ‘You said / we did’ approach.
7) To ensure that pupil and staff well-being remains a priority. 
8) To maintain the high quality of provision; through succession planning, recruiting quality external candidates and promoting colleagues who have undergone specific CPD for their new roles.  
9) To investigate opportunities for expansion of the trust- in particular the proposed new SEN school in Potters Bar so we can serve more pupils and their families across Hertfordshire.
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We are:
A unique provision that offers SEN pupils a bespoke approach to their own learning and personal, social and emotional development so they are able to taste the success that has alluded them to date.  
Our Purpose is to:
Provide the best holistic care for all the vulnerable pupils we support, through the provision of a quality learning experience that will allow them to confidently access the next stage of their lives and ultimately become happy, successful and economically active adults.
Additional Provision Priorities are:
NAS Accreditation Priorities have been achieved
HIP Priorities have been achieved

EXECUTIVE TEAM 
	 EXEC HEAD TEACHER 
	
	CFO/COMPANY SECRETARY

	Accounting Officer for the Trust 
Act as mentor to academy head teachers
Careers and Onward Progression
Consultations & Admissions
Coordinate staff collaboration across JMAT academies
Coordinate the strategy of JMAT schools
County Liaison
Ensure consistency of educational practice across JMAT schools 
Ensure Efficiency & Effectiveness of both practice and how money is spent
Ensure the trust complies with the Academy Trust Handbook (ATH) and funding agreement 
Exclusions
Lead the process of adding new schools to the trust
Leavers destination tracking
Liaise with trustees and other stakeholders
Line manage and set goals for academy head teachers
Line manage central trust staff
Multi-Agency Team Development
NAS Inspections
Ofsted inspections
Oversight of financial transactions (delegated delivery of the trusts details accounting processes (ie: day-to-day financial matters) to the CFO).
Provide annual reports to the Head of Integrated Services for Learning (in line with FHEC SLA)
Provide termly reports to the board on each academy and their progress
Provide termly reports to the Head of Integrated Services for Learning (in line with FHEC SLA)
Public Relations
School Improvement (HIP)
School Self-Evaluation
	
	Support the growth and development of the trust, ensure due diligence and support for schools as they join the trust
Development, delivery and quality of the trust’s non-educational functions and services (Admin, Finance, Premises, Catering, etc)
Line manage non-educational staff (admin, finance, premises) and act as IT and Data Protection liaison. 
Ensure the development, delivery and quality of the trust’s central services to meet requirements and support continuous improvement (see below)
Compliance
Finance and Auditing
GDPR
HR & Staff Well-Being
Governance
ICT Services
Payroll Services
Procurement
Premises


	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



REPORTING GROUPS

	HEAD TEACHERS GROUP 
(Implemented when several schools onboard)
	
	CASE MANAGEMENT GROUP

	

	
	Safeguarding alerts (DM)
Share RAG rated pupils (integration lead)
Allocation of mentors (AP)






SENIOR LEADERSHIP TEAM 
	DEPUTY HEAD (AP) – 1 FTE
	
	DEPUTY HEAD (DM) – 1 FTE
	
	ASSISTANT HEAD  (ED) – 0.8 FTE

	Access Arrangements & Exam Concessions
Achievement & Standards
Allocation of Mentors
Alternative Providers (liaising with the CFO)
Consultations & Admissions (in conjunction with Exec Head)
Curriculum Planning & Extension Activities
Deputy Designated Senior person
Equality & Diversity
Exam Concessions
Integration
Intervention (Individual Programmes & Therapies)
MHT Liaison
Performance Management of key individuals
Personal, Social and Emotional progress
Planning & Development
Pupil Support Plans
SEND Paperwork
Staff training/Insets
Stakeholder liaison
Timetables
Tribunals
Well-Being & Mental Health (Pupils)
	
	Academic calendar
Academic Progression
Assessment 
Baseline Assessments
Behaviour and Attendance 
Coaching & Mentoring staff
Cover/daily timetable changes
Designated Senior Person 
Educational Visits and Extension Activities.
Exams Officer Lead
Lead Child Protection Officer
Performance Management of HoDs
Monitoring Standards
School reports
Teaching Responsibilities (0.4 FTE)




	
	Coaching & Mentoring
Curriculum planning and development
Deputy Designated Senior person (FHEC)
Development and Management of ASLT
Outreach & Guest Pupils (FHEC)
Teaching & Learning Lead for FHEC Service (0.2 FTE)
Teaching responsibilities (0.4 FTE)
Timetable and Cover (FHEC)
Well-being and Mental Health Lead (FHEC)


	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



ROMAN FIELDS ASSOCIATE SLT RESPONSIBILITIES 

	STAKEHOLDERS ENGAGEMENT LEAD
	
	DATA & ASSESSMENT LEAD
	
	RF TEACHING & LEARNING LEAD

	Monitoring Mentors
Parent Support Groups
Parents Evenings & Events
Pupil Rewards
Pupil Voice
	
	Character development days 
Data Assessment, Recording & Analysis
Head of Department (Technology)
Pupil Personal Development 
Stakeholder Feedback
Strategic Planning Support
Tracking Progress (Academic, pupil and PSE)
	
	Head of Department (English)
Lesson Observations
Quality of Teaching
Supporting Teachers/Tutors
Tracking progress (Teacher performance)


	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




ROMAN FIELDS MIDDLE LEADERS 

	AUTISM LEAD
	
	HEADS OF DEPARTMENT
	
	SIXTH FORM LEAD

	Autism Accreditation
Autism CPD
SRE
Outreach
Self-Knowledge 
	
	Line Management responsibilities
Maintaining H&S folders (where applicable)
Report checking
Supporting Teachers/Tutors
Tracking academic  progress
	
	Tracking progress
Stakeholder Liaison
Onward Transition

	
	
	
	
	

	
	
	
	
	





SUPPORT STAFF LEADS

	FHEC SERVICE MANAGER
	
	SITE MANAGER
	
	CAREERS & TRANSITION LEAD
	
	OFFICE MANAGER

	Coaching and Mentoring
Mental Health Lead
Monitoring Attendance 
Multi-Agency Working
Stakeholder Liaison

	
	Fire Marshall
Health and Safety Officer
Premises and Site Security
Line Manager/liaison with cleaners
	
	Gatsby et al
Leavers Programme
Onward Transition
Progression Monitoring
Work Experience 
	
	First Aid and Managing Medicines Lead
Line Management non-financial admin staff (incl FHEC admin)
Pupil Attendance recording and reporting
Pupil Census Returns
Pupil records and data. 
Support SLT, Integrations Manager and Exams Officer with timetable co-ordination and administration
Transport Liaison
Well-being bulletin updates to staff 





	
Executive Team


	Mandy Crow
CFO/Company Secretary (1 FTE)


	
 SLT


	Emma Davis
Assistant Head (1 FTE)
Trevor Orchard      
Executive Head 
(1 FTE)
Ashley Purser
Deputy Head (1 FTE)
Dave Morgan
Deputy Head (1 FTE)


	
Associate
SLT


		Mark Reynolds
Technology Lead (1 FTE)
Neil Goodchild  
English Lead  (1 FTE)

Sophie Tyler
Science Teacher   (1 FTE)


	Chris Howroyd SENDCo

Middle Leaders


	Rebecca Walton 
FHEC Service Manager
(.0.84 FTE)
Michael Broderick
Site Manager (1 FTE)
William Allen Head of 6th Form (0.6FTE)
Dominic Bunce Math’s Lead      (1 FTE)
Helen Boxall  
 Creative Arts Lead. (0.6) FTE)

Dinah Buck    Science Lead      (0.8 FTE)

Debra Waterfield
Careers Lead (0.56 FTE)



	
StaffElizabeth Cooper Integrations Manager (0.85 FTE)













	Clare Beaumont
Reception and Admin (0.52 FTE)

SENCO and Exams Admin(0.72 FTE)
Jane Burdin Teacher
(0.4 FTE)
Caroline Harding
Math’s Teacher 
(0.43 FTE)
Gail Ringrose            Art Tutor (0.79 FTE)
Monika Kalogianni    Art Tutor (0.79 FTE)

Mary McCrystal
Autism Lead (0.6 FTE)
Mark Milsome         Sport Tutor           (0.74 FTE)
Niole Holmer
Amanda Lavelle

Liesa Durrant 
English Teacher (0.6 FTE)
Jane Fox 
PHSEE Teacher (1 FTE)
Jan Lee-Kelly 
Careers Support (0.86 FTE)
Cassandra O’Neill Technology Tutor (0.76 FTE)
Aline Savalle         Counsellor           (0.74 FTE)
FHEC Admin
 (0.65 FTE)
Cara Prendiville         Food Tech Tutor   (0.36 FTE)
William Bell               Teaching Assistant
FINANCE
JO & HEIDI
Contract Cleaners 
(0.39 FTE)
Nora Woodley Cleaner
(0.69 FTE)
DPO (GDPR) 
HR & PAYROLL 
ICT Services
Tony Gott
Office Manager 0.88 FTE)
Paul Instrall               Food Tech Tutor (0.69 FTE)
Ruth Davies
Technology Tutor
 (0.5 FTE)
Ian Cunningham
D&T Tech Tutor (0.74 FTE) 





	Quality of Education
	

	Behaviour and Attendance
	

	Leadership and Management
	

	Personal Development
	






1. Quality of Education 
	OBJECTIVES
	LEAD
	DATE
	SUCCESS CRITERIA
	ACTIONS

	1.To construct a curriculum that is ambitious and designed to give SEND pupils the knowledge and cultural capital they need to succeed in life.
	TO, DM, HOD
	Sept 2023
	a) Pupils develop detailed knowledge and skills across the curriculum.
b) Pupils achieve well as reflected in results from national tests and examinations that meet government expectations, or in the qualifications obtained.
	a) Practice and subject knowledge of staff are built up and improve over time. 
b) Improve staff’s subject, pedagogical and pedagogical content knowledge to enhance the teaching of the curriculum.
c) Provide enrichment opportunities beyond the school gates to develop pupil knowledge and cultural capital. 

	2. To provide a curriculum that is coherently planned and sequenced towards cumulatively sufficient knowledge and skills for future learning and employment.

	TO, DM
	Sept 2023
	a) Pupils are ready for the next stage of education, employment or training. 
b) Pupils gain qualifications that allow them to go on to destinations that meet their interests, aspirations and the intention of their course of study.
c) Pupils achieve well as reflected in results from national tests and examinations.
	a) Engage effectively with learners and others in their community, including parents, carers, employers and local services.
b) Continuing developing the CEAIG offer and provide opportunities for pupils to experience success outside of the school environment. 
c) Provide extensive transition support and work alongside outside agencies to provide support for families through the transition year. 

	3. To continue developing the teaching of reading with a view to supporting pupil confidence and promoting enjoyment in reading.

	TO, NG
	Sept 2023
	a) Pupils read widely and often, with fluency and comprehension. 
b) Pupils achieve well as reflected in results from national tests and examinations.
	a) Further embed literacy opportunities in the wider curriculum and design specific interventions for individual pupils.
b) Develop whole school based interventions to promote reading within lessons and unstructured times. 
c) Promote reading with a variety of stakeholders and through regular literary school events. 

	4. To develop a curriculum which provides for pupils’ broader development, enabling them to develop and discover their interests and talents.

	TO, DM, MR
	Sept 2023
	a) Pupils gain qualifications allowing them to go on to destinations that meet their interests, aspirations and the intention of their course of study.
b) Pupils achieve well as reflected in results from national tests and examinations.
	a) Engage effectively with pupils and others in the community, including parents, carers, employers and local services.
b) Continue developing bespoke approaches and interventions to support Personal Development.
c) Continue to enhance the CEAIG offer, especially supported WEX placements. 





SECTION 2 
2.1 Attendance
	OBJECTIVES
	LEAD
	DATE
	SUCCESS CRITERIA
	ACTIONS

	1. The Behaviour and Attendance lead to implement and oversee strategies to improve attendance and enlist support from within and outside the school.
	Attendance Team (DM, TG and EC)
	Sep 2022 –  July 2023
	YOY Attendance rises slightly despite the increasing numbers who attend with PA issues. 
An approach supported by a range of colleagues.
Working with families for them to take greater responsibility for ensuring their children attend school regularly. 
	Mentors plus attendance team proactively contact all daily absentees to establish reason for non-attendance and to feed back to SLT if some form of intervention either short or long term is necessary.  
We directly target those youngsters with complex needs devising individual tailored strategies to secure good attendance. 
Our parent support workers are allocated to these families to encourage resilience and a coordinated approach from home.

	2. To target students with the most significant attendance issues and explore all options available in order to improve engagement with their education and improve attendance.


	Attendance Team (DM, TG and EC)
	Sept 2022 –  July 2023
	Achieve Target of above 90%.
Ensure our attendance is significantly better than that of all similar provisions. 
	Use mentors/parent/ support professionals and families to greater effect.

PM targets for colleagues, mentors in particular.

Parent support meetings are used to greater effect to press home the attendance message supported by directed letters.

We specifically target Doctors, social workers and other professionals supporting the families of the most vulnerable so they can work with us to address concerns. 

Whole school attendance updates in the newsletter. 

Rewards for consistently high attendance and for most improved attendance. 

JMAT will work with students, parents, staff and other agencies to ensure 90%+ attendance for all students, but we will pursue FPNs if absence persists. 

Deconstructed’ pupils’ absence on an individual basis and trial a number of different strategies to increase attendance including stamp cards, the re-introduction of FPNs, character development days, lunch clubs



















2.2 Behaviour
	OBJECTIVES
	LEAD
	DATE
	SUCCESS CRITERIA
	ACTIONS

	1. Ensure low level behaviour continues to improve through consistency of approach.
	DM, HODs, teachers and tutors.

	Sep 2022 – July 2023

	Consistent use of best practice and implementation of consistent approach.
All staff use the system and it impacts positively on behaviour.
Staff feel empowered to have a positive impact on behaviour which will ultimately improve student achievement.
	HOD’s having a greater impact on managing behaviour. Staff & Mentors are able to access behaviour logs and determine interventions for themselves.
New staff are given greater opportunity to watch experienced colleagues and observe behaviour management strategies. HODs will have an overview of behaviour within their departments and put in relevant strategies to manage it effectively
HODs will have an overview of behaviour within their departments and put in relevant strategies to manage it effectively.

	2. To have robust strategies in place to manage persistently detrimental behaviour.
	DM, SLT
	Sep 2022 – July 2023

	Repeated incidents of detrimental behaviour are recorded on Arbor and shared during the daily debrief.
Incidents are recorded accurately along with action taken to manage the behaviour.
Strategies used are robust and are able to improve detrimental behaviour over a short time period.
Barriers to learning that may cause detrimental behaviour are removed. 
 
	To use the rewards and achievement system to praise good behaviour (“capture students being good”).
Use of ‘catch-ups’ to ensure a timely consequence is used for off task or detrimental behaviour.
Use clear and concise goals for students to meet their behaviour.  These goals to be agreed with and checked by DM and mentors.
Use SMART targets with students to reduce and remove detrimental behaviour.
Regular parent meetings to review behaviour.





3. Leadership and Management 
	OBJECTIVES
	LEAD
	DATE
	SUCCESS CRITERIA
	ACTIONS

	1. JMA opens early on RFs site the new building gets underway
	TO 
	September 2023
	Construction work starts and the timetable is adhered too.



We get the JMA sign off for the RF site from the RSC’s office

We recruit new colleagues to lead key departments within JMA
	Largely dependent on actions by DfE and HCC. We will do all we can to manage this relationship by acting as the intermediary and agreeing to what is asked when they are stuck e.g Transport plan. 
Key personnel have been invited to site, awaiting final planning sign off prior to agreeing date. Decision from board expected in November/Dec. Bid has already been written and approved. Hope to recruit from January 2023 onwards.

	2. Succession Planning
	AP
	Dec 2022
	Senior colleagues understand and are able to undertake aspects of APs role prior to his departure.

Other colleagues are appointed and supported to cover integration, timetable and exams etc 
	APs time invested in DM.

Key recruitments made- transition/timetable secured from 10/10/22. Exams currently out to advert. 

Appoint to senior and junior roles when the budget allows to provide SLT with more responsibility and others to negate the demands on the timetable/provide capacity. 

	3. Devolved leadership- to provide those colleagues who have been very competent and loyal the opportunity to experience greater responsibility, so they feel ready and able to take on more senior roles within the trust. 


	All those who lead. ED to support the Aspirant SLT group. 
	Sept 2022 onwards
	Robust accountability and high expectations are established throughout the provision- resulting in stabilised outcomes in summer 2023 exams following our phenomenal 2022 results. Attendance/transition rates improve etc. We establish many of our priorities into working plans

PM targets are achievable but challenging

High performers are provided with opportunities to extend their contribution through career progression, following the opening of JMA. 

SLT have more time to work on strategic elements of their roles now we have a second site with a third on it way.


All leaders have the confidence to advance their careers, should they choose to do so when the additional sites go live
	
Middle Leaders have all been given additional responsibilities as have all UPS colleagues, monitor success of this through PM. 

Line management structure changed from Sept 2022 to reflect recent recruitment and likely impending changes

Associate SLT members have provided with the opportunity to support their own development (3 colleagues signed up to Leadership qualification in July 2022) and are also working with a senior colleague in an associate role

Ensure roles such as integration/exams are supported  at the right level through recruitment allowing senior colleagues to operate at a higher level

	4. To ensure a strategic approach to CPD to support a high quality programme of staff development focusing on building a team that has the capacity/skills to expand successfully. With the free school in mind. 
	 SLT /MLs
	Academic year
	We have robust evidence to support our devolved leadership plans- to include roles MLs have taken on as a result of training, and the impact of this. 

We have a concrete CPD plan for the year that addresses all the Trust’s priorities and regular training sessions. 
	Ensure all external and internal training relates specifically to the PDP. Action plans for all departments also feed directly from PDP.  

Colleagues hand over aspects of their roles that they are familiar with and support others so they can learn from them. 

	5. To improve communication through ‘You said / we did’ approach.

	
	
	We can evidence that colleagues have been listened to and action has been taken, when it is reasonable. 
	On the agenda for INSETs, where staff will be encouraged to give feedback.

Feedback shared with staff at next inset with ‘we did’

Further information sought during the next INSET 






4 Personal Development 

	OBJECTIVES
	LEAD
	DATE
	SUCCESS CRITERIA
	ACTIONS

	1. To support learners in developing their character, their resilience, confidence and independence. 
	MR, TO
	Sept 2023
	a) Pupils develop their resilience levels and design strategies to cope with stressful situations and setbacks.
b) Pupils confidence, self-concept and self-esteem improve from entry to exit. 
c) Pupils develop their independence skills to allow them to successfully transition to onward destinations.

	a) Pupils are offered a series of Character Development opportunities throughout the academic year. 
b) Pupils are offered a range of CEAIG opportunities to encourage successful onward transitions. 
c) Pupils experience stepping stones of success through academic achievements and weekly / termly rewards and recognition. 

	2. To prepare pupils for life in modern Britain 
	TO, MR
	Sept 2023
	a) Pupils become responsible, respectful, active citizens who contribute positively to the school and society. 
b) Pupils understand fundamental British values.
c) Pupils understand and appreciate diversity; celebrating what we have in common.
d) Pupils respect different protected characteristics as defined in law.

	a) Pupils are provided with a PSHEE curriculum that focuses on fundamental British values.
b) School promotes whole school events which celebrate and promote diversity.
c) Pupils are provided with access to specialist teaching, interventions and support as and when required.
d) Staff provided with CPD opportunities around diversity and gender variations. 

	3. To develop a Sex and Relationship (SRE) educational offer which meets the needs of all pupils

	MR, AS, ST, JF, MMC
	Sept 2023
	a) Pupils understand how to keep themselves safe, in a range of environments and understand issues around consent. 
b) Pupils are aware how they may be more vulnerable to exploitation and bullying due to the nature of their SEND 
c) Individual pupils receive tailored content and teaching to meet their specific needs at different developmental stages. 
d) SRE interventions are sensitive, age-appropriate, developmentally appropriate and delivered with reference to the law.

	a) Pupils are offered personalised and bespoke interventions which address individual needs.
b) A whole school SRE procedure is developed alongside key staff members.  
c) School consults and works alongside a range of stakeholders and outside agencies to deliver interventions and review progress. 
d) The SRE offer is regularly reviewed with a view to delivering sustained improvement. 






5 Autism
	OBJECTIVES
	LEAD
	DATE
	SUCCESS CRITERIA
	EVALUATION AND ACTIONS

	1. Support teaching to ensure that lesson planning and teaching has opportunities is more focused on individual pupil needs 
	MMc
	Sept  2022 – July 2023
	All staff will continue to develop explicit autism references on lesson plans which are clearly linked to the needs of each individual young person.  Create and frequently update context sheets/mentoring sheets to facilitate clear K&U of pupils.

Best practice cascaded through the organisation so teachers feel empowered and able to develop planning that holistically supports autistic pupils and can be flexible when required.

Use updates of individual students provided through daily debrief to inform practice and interactions with autistic students. 


	Staff are continuing to develop excellent practice in tailoring their teaching to the specific needs of individual pupils as evidenced by our outstanding OFSTED report which states “Teaching is outstanding because adults who work with pupils know their individual needs remarkably well. Teachers are highly skilled and adapt activities so that pupils achieve extremely well.”  “Pupils’ specific needs and difficulties are carefully addressed through personalised plans. As a result, their outcomes are outstanding.”
The school is aiming to achieve Beacon School status through the National Autism Society (NAS).  As such, we continue to work with the NAS to improve our provision for autistic children.

	2.  To continue to increase understanding and awareness of autism with specific focus on girls

	MMc &
SENCO
	Sept 2022 – July 2023
	Teachers and tutors are freely able to offer strategies to support specific pupils to develop themselves.

Staff have an increased knowledge and understanding of the issues girls with autism might face.

Context sheets show clear understanding of pupils needs and include ways of working to best support progress.  Evidence that these context sheets are informing planning and teaching.

Use of pupil profiles and EHCP targets in training to ensure staff are aware of key strategies to support each individual pupil’s needs.  Awareness of key differences in issues and approaches for boys and girls.

Increased understanding of the issues faced by autistic trans students.
	MMC continued to develop induction programme and insets. Updated training on autism completed with staff using the autistic voice of the pupils in the provision and understanding masking, which is particularly pertinent to autistic girls.
Evidence from Ofsted notes “Pupils with ASD make outstanding progress in developing their communication and social interaction skills. This is because staff use their expertise in ASD well, alongside their excellent subject knowledge, to ensure that these pupils achieve their potential.”
In-house training via material provided by the Mermaids charity 

	3. To continue to develop the self-knowledge programme which explicitly teaches pupils about themselves and their own autism from a strengths based perspective and ways of keeping physically and mentally healthy.  To role this out to all autistic pupils.
	Ed Psych
SENCO
MMc
	Sept 2022 – July 2023
	Most Autistic pupils will follow an individually tailored self-knowledge programme.  Autistic Pupils have the skills needed around communication, independence, health and well-being (see point 4) and social and emotional awareness.
	The self-knowledge programme continues to grow and is individualised to meet the specific needs of each pupil.  Pupil’s enjoy the course and give feedback that they find the course makes a positive difference to their well-being.
OFSTED noted that “Non-academic targets are set for pupils by their teachers to improve life skills, such as self-help for some pupils on the autistic spectrum. This challenges pupils to achieve even more and, consequently, they do. Pupils’ self-assurance grows as they proceed through the school and become increasingly independent.”

	4. To develop awareness of behaviour as communication

	MMC and AS
	December 2022 – July 2023
	Staff training on behaviour as communication/behaviour and empathy by MMC/AS
Staff to be more reflective in their practice and able to embed more personalised strategies
	

	5. Develop ‘best practice’ autism teaching across the entire provision to include new starters
	MMc

	Sept 2022 – July 2023
	Regular focus for lesson observations will be autism specific. This is already occurring and feedback provides evidence that teachers have developed their practice.  Training will focus this year on Autism and girls.

Provide clear visual aids for students to help them navigate their learning and understand social situations.  Share good practice of using visual aids within staff training. 
	Training has continued to support staff in developing best practice.  Our outstanding OFSTED and our advanced accreditation achievement bear testimony to the effectiveness of our approach

	6. To continue to extend the autism positive voice
	MMc
	Sept  2022 – July 2023
	Regular talks, workshops led by Autistic people for both staff and pupils (This can begin again now post-covid)
Pupils involved in looking at successful autistic people and choosing their own hero
Continuing to develop the role of our pupils voices in our training.
	Staff training always has the autistic voice at its heart with the development of using our own young pupils voice to inform and develop practice






6 SEN
	OBJECTIVES
	LEAD
	DATE
	SUCCESS CRITERIA
	EVALUATION AND ACTIONS

	1. Continue with robust SEN practice.  
	CH
	2022 - 2023
	· Context sheets are accurate 
· Input/training around SEN is well received. 
· EHCP’s (dates, paperwork including changes to health needs and attendance) are maintained 
· Procedures, Access Arrangements
· Mentoring targets are regularly reviewed and updated. 
	· SENCO shares accurate up to date information on a regular basis with staff, that is reflective of when changes have occurred.
· EHCPs are scheduled and completed within the statutory time limits. 
· Streamlined Mentoring targets to reflect EHCP outcomes.
· SENDCo to delivery half termly training to all staff through CPD programme
· Access arrangements for those with EHCP (RF) and without (EHCP) Forest house pupils needs to be considered, approach already made to local SENDcos to commission this piece of work 

	2. Develop practice to take advantage of the IT systems that are in place to ensure time is used to best effect.  
	CH
	2022-2023
	· New assistant is able to set up reviews, manage pupil’s folders, use Arbor and prepare necessary paperwork.  
· Use new EHCP effectively  

	· Training commenced and systems in place with administrator. 

	3. Support the training of the new SEND admin assistant
	CH
	Nov 2022-onwards
	· Admin assistant feels supported and comfortable in her role
· Assistant provides effective support to SENDco
· All timelines are maintained. 
	· Recruit immediately following deadline. 

	4. Support the Head with consultation paperwork 
	TO/CH
	2022-2023
	· Consultation paperwork is scrutinised to highlight each individual’s presenting needs.
· If we are able to meet need, an email with the additional provision necessary to meet each pupil’s needs is passed to TO and AP.  
· Response letters are written promptly as required and passed to TO.
· SENCO supports the integration of pupils into the provision with the support of the Pastoral Team.  
	· Streamlined and defined process for consultation process and  letters. 




7 Staff Wellbeing 
	OBJECTIVES
	LEAD
	DATE
	SUCCESS CRITERIA
	EVALUATION AND ACTIONS

	Wider Skills
· Staff Training
· Inset day training including well-being activities to be built in to all insets for staff
	AP/ED
	2020-2025
	Well-supported employees typically feel a greater commitment to their employer. 
Relationships between staff are strong leading to continued effective team working.
Staff feel valued, engagement is high and feedback is positive
	· The trust pays for job-related training to count towards the continuing professional development (CPD) 


	Flexible Working 
Opportunities to allow staff to attend personal events and amend contracts to support part-time working around the family. 
	TO/CFO
	2020-2025
	Staff are able to attend events that are important to them.
Staff feel valued and that the school SLT understand their personal needs
Day off to reward those with 100% attendance.
	The Trust has always put work/life balance at the heart of everything we do and know that there are things outside of work that are important to staff. 

	Wider Wallet
To continue to build upon the current offer on Wider Wallet benefits across the Trust.
	CFO 
	2020-2025
	Build on current benefits offered and add to the Wider wallet staff platform to include such things as Workplace Cars, Workplace transport, Wider Tech, etc.

	Wider Wallet in place as a one stop shop for all Staff benefits including Kiddi-vouchers, Workplace Bikes, Education Support, Judicium Education sofa training sessions, Specsavers vouchers, free e-cards, exclusive discounts and cashback including corporate Halfords discounts.  

	Wider Wellbeing
Health, wholeness, fitness, peace of mind, resilience - all so important for quality of life.

	MK/AS/MM/SLT
	2020-2023
	· Use of the school Gym avoiding costly gym membership. 
· Free Yoga sessions by Monika
· Counselling by Aline
· Admirers week, mug someone (mug presents) as a bit of fun to lighten the mood. 
· Gifts in pigeon holes (flowers, chocs, etc)
· Thank you cards from SLT to recognise work well done.

	Recognises that people face competing pressures of finances, family commitments and workloads. We understand that "me-time" is sometimes a pipe-dream and that the day-to-day challenges of life can have a negative effect on physical and mental fitness, peace of mind and ability to cope. So, Wider Wellbeing starts with the reality of modern life, supporting achievable steps to help prevent illness, encourage healthy lifestyles and promote a positive state of mind

	Social Events
Organise ad-hoc social events which build relationships within the Trust. 
	CFO/CB/AS
	2020-2025
	· Christmas Meal
· Social activities
· Charity events
	Christmas event paid for as a thank you to staff for all their hard work. 
Social activities – meals out, social gatherings arranged.
Charity events organised so that staff can join in for a good cause and organise events for charities that mean a lot to them.  

	Better Communication
Create better communication and ensure that information is consistent and concise and staff feel informed. 
	SLT
	2020-2025
	· Develop the secure staff portal on the Trust website so all schools within the Trust have central place to find information. 
· Use of regular surveys to obtain feedback 
· Sofa sessions/meeting opportunities to hear the staff ‘voice’ and discuss key topics
· Emails from the Head to share recent news. 
· Make the website more proactive to create a better communication platform across the academy and trust. 
	· Termly revolving staff noticeboard in place with shout out and tops tips, etc. 
· Staff surveys
· Develop the Office Noticeboard to promote staff benefits and the ‘you asked…..we did’. 



	Corporate Social Responsibility
Corporate social responsibility can range from waste and pollution reduction to employees volunteering hours in a local charity, school or community centre. It encourages staff to care and to contribute, which drives partnership. 
	SLT
	2020-2023

	· Foodshare collections
Give staff time off work to volunteer in partner schools e.g. to run an assembly around IT, filming and editing a school production or supporting a teacher delivering a tricky IT lesson 
	Current food collections are in place to support pupils, staff and families and reduce the impact on school budget and building key relationships with local businesses. 







8 Careers and Transition
	OBJECTIVES
	LEAD
	DATE
	SUCCESS CRITERIA
	EVALUATION AND ACTIONS

	1. To ensure RF is complaint with DfE published statutory guidance September 2022:  ‘Statutory guidance for schools and guidance for further education colleges and sixth form colleges (NB due to be further updated in Autumn 2022).

	DW
	Ongoing 
	We continue to meet statutory guidance especially around technical education and apprenticeships, and careers guidance.
SLT and Management Committee are up to date with the changes, particularly the Link Governor.

	· We already meet the 8 benchmarks but this is an ongoing exercise to maintain it.
· We are acknowledged to represent best practice in many areas particularly as we have just renewed Investors in Careers which is independent external validation.

	2. To continue to improve communication with the rest of the school.
	TO/DW
	Ongoing
	Transition plans and updates have a termly slot at the staff meeting.
Staff know how and why we are trying to grow our students’ independence.


	SLT/Staff involved with leavers have a clearer knowledge of:
· DfE Statutory guidance and Gatsby 
· RF’s post 16 policy
· Why impartial advice from Services for Young People is necessary
· Herts colleges and 6th forms
· Breadth of courses on offer inc supported SEN ones
· Transition out legislation around EHCPs.


	3. To review what we do with targeted WEX (since our cohort of pupils has changed and many cannot cope with regular WEX).

	TO/ DW/JLK
	Ongoing
	Find other ways to offer WEX/ employer encounters/ experiences of workplaces (eg via the leavers’ programme or as part of virtual encounters on the HOP portal).
All pupils are offered opportunities to undertake (supported) work experience when appropriate. 
	· Herts Framework (skills which employers look for) used as a basis for monitoring progress.
· Positive feedback from stakeholders (pupils’ progress is now fed back termly on reports). 


	4. To continue with the successful onward transition programme including the Friday Social skills group and additionally with the FHEC ESMA pupils.

	TO/ DW/JLK/ 
	Ongoing
	Monitor 2022 leavers and take steps to keep them engaged in their new settings.
Thoroughly plan and do transition visit(s) for 2023 leavers’ destinations with full stakeholder support and pupil buy-in.
Regular weekly meetings with notes and actions as necessary.
	· All leavers have a destination/s (may include Hop Into as a back up) fully discussed with stakeholders at EHCP reviews and are ‘bought in’.
· Leavers are supported in new setting where necessary for at least half a term (till Oct half term).


	5. To continue with the Leavers’ Programme 
	DW/JLK
	Second half of summer term
	Students realise why they need to get off site, that they are keen to join the programme and work on their team building and social skills.
Parents continue to support the programme.
	· Students transition with a stronger belief in their own abilities and develop their resilience particularly around transition.






9. Mental Health
	OBJECTIVES
	LEAD
	DATE
	SUCCESS CRITERIA
	ACTIONS

	1. To support pupils in knowing how to keep physically and mentally healthy.
	MM, MMc, AS, TO
	Sept 2023
	a) Pupils improve their physical health levels from entry to exit.
b) Pupils have strategies to improve their mental health and the ability to self-regulate as and when required.
c) Pupils exit the provision with enhanced levels of physical and mental health.

	a) All pupil have access to physical health sessions as part of their overall curriculum. 
b) All pupils are offered access to specialist support and intervention to support well-being and mental health.
c) School to provide personalised and bespoke support around physical and mental health. 

	2. To continue referring and providing personalised well-being support to pupils and their families.

	DM, EC, AS, MC
	Sept 2023
	a) Pupils are able to access mental health support within school. b) Pupils are supported to access specialist mental health support provided by MHST / CAMHS / PALMS / Step 2. 
c) Referrals to specialist services have a higher acceptance rate 
d) Pupils use strategies to cope which allowing access to quality education. 
e) Pupil attendance increases within targeted group. 
	a) Provide in-school access to mental health support
b) School to refer pupils to external mental health services as and when required.
c) School to work alongside multi-agencies and other stakeholders to provide a continuum of support, advice and guidance. 
d) School to work alongside MHST and other external agencies to provide well-being support to pupils and families. 

	3.To collaborate with the Mental Health Support Team (MHST) to provide targeted interventions and support around transition out of Roman Fields.

	DM, CEAIG
	Sept 2023
	a) Parents are able to access online support, provided by the MHST, around Transition. 
b) Parents feel supported around Transition and take a proactive approach to researching 
c) Pupils access transition support from the CEAIG team and the MHST. 
d) Pupils successfully transition out of Roman Fields. 
e) Pupils are supported to access appropriate courses post Roman Fields.
	a) MHST to lead a number of evening online Parental Support workshops focussed on transition. 
b) CEAIG team to deliver weekly transition support sessions for targeted pupils. 
c) CEAIG, SENDCO and Services for Young People to collaboratively work and secure best onward transition for individual pupils. 
d) CEAIG to pupils, families and onward destinations to ensure post-transitions are a success.  





10 Sixth Form
	OBJECTIVES
	LEAD
	DATE
	SUCCESS CRITERIA
	EVALUATION AND ACTIONS


	Academic
Sixth formers’ performance is enhanced through the provision of personalised study skills sessions in areas that need development, such as:
· Scanning and skimming skills
· Note-taking / research skills
· Writing / structuring written work
· Self-study discipline

	WA
	Autumn 2022

Spring 2023





Autumn 2023


Spring 2024



Summer 2024
	Y13 receive external study skills course from Herts for Learning

Progress is reviewed and recorded through:
a) mentoring process;
b) subject-teacher reports
c) performance in mock and end of topic exams;
d) evaluation by students.

Study skills needs are identified for new intake of Y12s and suitable self-study area is set up for sixth formers to have a ‘home’ within the School 

Programme of support is delivered for Y12s by suitably qualified staff, including external specialists, if necessary.  Sixth formers take more responsibility for being productive in their self-study time.

Progress is reviewed and recorded as above
	· Each sixth former’s mentor targets includes a study skill target
· Deliverer of study skills input reports improvement in capability and confidence through mentoring paperwork
· Subject teacher(s) report improvement in assessed outcomes, as noted in end of term reports and improved performance in mock and end of topic exams
· Subject teachers report that work set for self-study is complete in end of term reporting
· Folders / portfolios of student work are well-organised and complete, as identified by subject teachers
· Student reports improvement in confidence in targeted skills area through mentoring process

	Leadership
Sixth formers develop independence and leadership skills
	WA
	Autumn 2022



Spring 2023

Autumn 2023


Spring - Summer 2024
	Each Y13 individually or in a team works with staff to plan, deliver, clear up and evaluate an activity / event.  Each Y13 intending to progress to university takes ownership (with support where necessary) of their UCAS application.

Y13s submit robust UCAS applications

WA liaises with new intake so that each Y12 selects an activity / event from a menu of opportunities for them to contribute to the School community.

Each Y12 individually or in a team works with staff to plan, deliver, clear up and evaluate an activity / event.  
	· Each sixth former identifies an area of School life from the menu to which they can contribute
· Each Sixth former has contributed to the planning and delivery of an activity / event, as monitored through mentoring



	Social development
Sixth formers expand their horizons and understanding of the wider world
	WA
	Half-termly
	WA develops a programme of half-termly trips and excursions, including:
· Cultural trips (eg theatre / exhibition / concert)
· Social trips (eg restaurant / ice skating / sports venue)
· University trips (eg public talks / open days)
· Workplace trips (eg Crown Court / Houses of Parliament / Factory)
Delivery is dovetailed with IC’s life-skills activities and DW’s CEAIG programme
	· A programme is shared with students and parents
· Each Sixth former engages with at least 50% of the activities covering at least two of the themes
· 75% of activities are scored positively as worth-while / useful / interesting as recorded by an evaluation form completed after the trip

	Progression
The Roman Fields Sixth Form ‘experience’ is evaluated as enhancing pupils’ academic performance and confidence with successful onward transition
	WA
	Termly


Yearly (Summer)


	WA provides a termly report to SLT summarising both individual outcomes and the collective Roman Fields Sixth Form ‘experience’.

WA provides an end of year report to SLT reviewing the ‘programme’
	· Students report that the activities above have built their confidence and their understanding of the wider world and their next steps by completing a half-yearly evaluation form
· Information drawn from mentor reports details outcomes
· The ‘programme’ listed above is evaluated as being successful on the basis of the majority of criteria above being met.
· An improved programme is developed for 2024-5 on the basis of staff feedback






11 Central Service 
	OBJECTIVES
	LEAD
	DATE
	SUCCESS CRITERIA
	EVALUATION AND ACTIONS

	1. Finance & Auditing
Develop financial practices in line with recommendations from auditors and ensure finance staff time is used effectively. 
	CFO/
Finance Staff
	2021-2025
	· Finance systems working smoothly and finance staff fully trained
· Develop the system further so that HoDs put on orders direct to Sage, as part of the plan for growth of the JMAT.
· Develop the system for further sites (FHEC/JMA)
· Develop further financial procedures, fixed asset register and risk register. 
· Look at ways to start fundraising for the trust and applying for grants.
	· Positive audit results achieved and recommendations built upon.
· Finance system in place that is fit for purpose. 
· Asset Register and Risk register in place and continuously under review for improvement. .  
· Finance (external and internal) auditors appointed


	2. GDPR
Maintain the high profile of GDPR and data security

	CFO 
	2020-2025

	· Clear lines of accountability, roles and responsibilities and conflicts noted.
· Comprehensive data audit and data maps with clear retention policy
· Staff are clear about data breaches and reporting procedures
· Staff are trained to be vigilant regarding data and the impact of non-compliance to the Trust. 
· Annual review of electronic and hardcopy data to ensure meet retention periods
· Third parties aware and agree to data protection expectations and accountability. 
	· To build on the work that has already been completed to ensure that GDPR remains high profile within the Trust and staff adhere to data security protocols in place. 
· Pupils data collated centrally for quick retrieval. 
· Privacy notices have been revised and distributed to stakeholders
· Job descriptions revamped to include data protection compliance
· Locked boxes and USB encrypted pen sticks purchased. 


	3. Governance
To develop and support our Trustees and Members. 
	CFO/TO
	2021 - 2025
	· External review of governance completed.
· Recruitment and training of new trustees in line with the Great Governance Pathway. 
· Increase link role accountability and tracking
· Continue to develop governance planner in line with academy returns. 
· Companies House, GIAS, website and SCR accurately maintained.
	· Governance structure in place of Members and Trustees
· Draft Academy Planner in place. 
· Recruitment of three new Trustees in September 2021.
· Robust Governance Plan developed and on Trust website. 
· Trustees and Members on Companies House, GIAS, website and SCR
· Immersion Day for Governance to understand the working school. 

	4. HR & Payroll Services
Develop HR and Payroll services for the Trust and drive forward recruitment for quality staff to fill vacancies across sites. 

	TO/CFO
	2020 – 2025
	· Policies and Processes reviewed and updated accordingly. 
· Work with Data Plan (payroll provider) and Wider plan (Staff Benefits provider) to ensure HMRC regulations are met. 
· Look to develop ways of attaching electronically benefit flyers to the payslips to promote staff benefits offered. 
· To put out high quality adverts at key times to fulfil vacancies
· To ensure that new staff buy into the ethos and culture of the provision. 
	· New payroll provider in place with electronic forms to support audit authorisation trail 
· Key reports developed in line with the provider and finance. 
· HR contracts have been revamped to ensure compliance for the Trust to issue. 
· E Payslips rolled out to staff. 
· Review staffing structures and cost to meet the needs of the provisions. 

	5. H&S
Maintain outstanding H&S at RF and disseminate good practice
	CFO/Site Manager/
HoD
	2020-2025
	· Paperwork to be completed in full and maintained accurately
· Premises works are completed in a timely manner and to a good quality
· Improvements are made across the Premises/Site
· To work with the Head, Project Manager and NSN on setting up a new site
· To work with the FHEC team to ensure all paperwork is updated and compliant. 
	Site Manager booked on key training to ensure requirements are met and to build upon existing knowledge. 
H&S folders are being updated and made more robust. 
Centralisation of premises data onto Parago has begun and being built upon
Site tidy up has begun. 

	6. Administration & Premises
To develop a structure for the Trust and for the Academy in order to support growth and separate central services from daily school office tasks.
	CFO
	2021-2025
	· Review roles and responsibilities of admin and premises staff
· Internal training completed to upskill staff across the two departments
· New systems are fully embedded within Roman Fields by 2023. 
	Systems have already been put in place to ensure organisational growth and colleagues have been trained on the basics of these systems. 

	7. ICT & Websites
To develop IT and the Websites to support organisational growth. 
	TO/CFO
	2020-2023
	· Complete broadband tender for the two sites for 2023 to consolidate costs and ensure VfM.
· Review current ICT on RF site and work with IT to bring RF & the new FS under one network and towards a cloud based solution.  
· Continue to develop and maintain the websites as the windows to the Trust/Academy to support better communication and ensure website compliance. 
	· Extended Wi-Fi functionality across the academy
· 2 x Guest Wi-Fi created for pupils and staff/professionals. 
· Completed tender process for new FS. 
· Trust website designed and up and running
· RFA website designed and up and running and included FHEC section







12 Forest House
	Objectives
	Lead
	Date
	Success Criteria
	Actions

	Quality of Education

Forest House Education Centre will ensure that the educational provision available for all pupils (ESMA Day and Unit Residential) is in line with the provision available across the JMAT and in mainstream schools across the country
	

ED
	

July 2023
	

Pupils are taught a varied curriculum with opportunities to achieve the qualifications needed for future study

Pupil achievement is in line with start points and targets, demonstrating that progress has been made
	

ED to oversee and revise curriculum offer at key points throughout the year

FHEC teachers to baseline pupils on entry and carefully track their progress throughout the year on centralised tracker document

ED to evaluate and analyse achievement data (August 2023) to set targets and make amendments for the following year’s cohort

	Behaviour and Attendance

Forest House Education Centre will encourage and support the attendance of all of the vulnerable pupils attending the provision
	

NS

	

ongoing
	

Pupils are attending regularly and engaging fully with school
	

NS to track daily attendance and feedback to key JMAT staff and staff of other providers (base schools / ESMA)

RW and AW to meet weekly to discuss, track and review the attendance of ESMA pupils

RW and AW to hold termly review meetings with key staff, pupils and parents

RW to attend review meetings for Unit pupils 

	Leadership and Management

Forest House Education Centre leaders will foster a culture which is progressive and process driven, leading to strong pupil achievement and staff excellence within a supportive a supportive and nurturing environment


	

TO ED RW 
	

July 2023
	

Pupils are thriving both educationally and emotionally

Staff are proud to work at FHEC and are providing the best possible service to pupils and stakeholders

The processes which drive the school are clear, understood and followed by all and lead to effective outcomes
	

ED and RW to provide well-being and enrichment opportunities for pupils and staff

ED and RW to provide clear boundaries in which coaching conversations can take place and issues can be raised by staff through the Performance Management structure

ED and RW to work closely with MC to replicate the RFA processes at FHEC

	Personal Development

Forest House Education Centre will support all pupils to transition back in to mainstream schools (Unit) or in to continued educational provisions (Day) through support provided by the JMAT Transition Lead 

Forest House Education Centre will support the overall recovery of Unit pupils through the provision provided and through working closely with unit medical staff


	

DW

All FHEC staff





RW
	

July 2023








Ongoing – end points are varied by pupil
	

Pupils are able to successfully transition back in to their original mainstream schools (Unit) or in to further educational provision (Day)

Pupils feel prepared to move away from the small setting of FHEC in to larger settings, and are able to succeed there

Educational and emotional education provided by FHEC is able to support the medical and psychological work of the medical unit
	

DW to provide weekly transition programme; to include, team building activities, preparation for college and the world of work, trips and visits

DW to support college and further education applications for pupils


ED to track the progress of Unit pupils whilst they are being educated at FHEC

RW to track future movements and re-integrations of pupils
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